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The Connect Hackney programme 
Connect Hackney is a £5.8m programme aimed at enabling Hackney residents aged 50 and 
over to improve their wellbeing, by reducing or preventing isolation and loneliness. The 
programme is managed by Hackney CVS and is one of fourteen programme areas in 
England funded through the six-year National Lottery Community Fund – Fulfilling Lives, 
Ageing Better programme. It runs until March 2021 and our outcomes are: 

 OUTCOME 1: Increased numbers of older people who are socially isolated, engage in 

meaningful and enjoyable activities which result in new friendships, sustained networks, 
improved resourcefulness, more confidence and thus, ultimately, a better quality of life. 

 OUTCOME 2: Increased numbers of older people who are at risk of social isolation, 

engage in meaningful and enjoyable activities which result in new friendships, sustained 
networks, improved resourcefulness, more confidence and thus, ultimately, a better 
quality of life. 

 OUTCOME 3: Embed an asset model towards ageing and older people, where the latter 

are more actively engaged in the community and valued for the contributions they make. 

 OUTCOME 4: Increased direct involvement of older people and people as they age in 

shaping policy and holding key stakeholders to account, leading to stronger partnerships 
and more effective, better coordinated delivery which reduces social isolation.  

 
Key statistics from phase one 

Connect Hackney commissioned 23 projects that worked with over 2,600 participants. From 
our evaluation data we know that approximately 27% were male, 15% had caring 
responsibilities, a third had a longstanding illness or disability and the highest participation 
rates were from White, Black Caribbean and Black African individuals. The most popular 
activities were social activities, coffee mornings and craft groups, followed by physical 
activities, designing or delivering activities and learning new skills. 

 

Purpose the funding award (£200k – capped at £40K per project over 18 months) 
Connect Hackney aim to commission up to 5 projects that work with identified communities to 
prevent or reduce social isolation and loneliness in older BAME individuals, and improve 
wellbeing: aligned to outcomes one and two. See page 6 for the Service Specification. 

There is a need for this as Hackney is a diverse borough and it is important that the 
evaluation understands the experiences of BAME communities – their cultural, racial and 
demographic sensitivities and how these relate to social isolation and loneliness. In 
particular, our data identified that individuals from the following groups have not had strong 
participation in, and therefore benefited as much from, the programme to date:  

 Turkish and Kurdish 

 Smaller Black African communities, for example, Francophone African 

 Asian: Indian, Bangladeshi, Chinese and Vietnamese 

 Other smaller ethic communities in the borough, for example, Latin American 
 

See page 7 for further background on the Fulfilling Lives, Ageing Better programme and page 
8 for a breakdown of Hackney’s population by ethnicity. See www.connecthackney.org.uk for 
more information about Connect Hackney.  

http://www.connecthackney.org.uk/
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PART A 

1. Invitation to Tender 

1.1 This Invitation to Tender is issued by Hackney Council for Voluntary Service 
(HACKNEY CVS).  HACKNEY CVS is funded by the National Lottery Community Fund 
to deliver the Connect Hackney Programme and is solely responsible for meeting the 
terms and conditions of the contract with the National Lottery Community Fund.  

1.2 The deadline for responses to this tender is 5pm on Monday 15 April 2019. Tenders 

with supporting documents (Part B section 11) should be emailed to 
info@connecthackney.org.uk Tenders received after this deadline will not be 
considered.  Any questions relating to the tender and tendering process must be 
submitted in writing to info@connecthackney.org.uk before the tender deadline.  

1.3 Where service level agreements (SLA) are issued, HACKNEY CVS will agree 
arrangements with delivery providers and reserves the right to terminate or withhold 
funding, if the terms of the agreement are not being met.  

1.4 HACKNEY CVS is not liable for releasing any payments for the delivery of services 
outlined within the SLA, until grant payments from the National Lottery Community Fund 
have been received.  

1.5 HACKNEY CVS reserves the right to cancel or amend the information contained in this 
tender at any time. This also relates to changes to the timing or any other aspect of the 
procurement process, including cancelling the procurement process at any stage, 
without prior notice. 

1.6 HACKNEY CVS intends to accept the tender which scores the most marks against the 
criteria set out in this document. However, HACKNEY CVS will carry out due diligence 
checks as part of the tendering process, to ensure that bidders have the capacity and 
financial capability to deliver to the SLA, and reserves the right to appoint the next 
highest bidder based on the outcome of these checks if applicable.   

 

2. Timetable 

Action Dates 

Invitation to Tender is issued 
28 February 2019 
 

Q&A (opportunity for prospective bidders to 
meet HACKNEY CVS and ask any questions 
about the ITT and wider programme) 

11am to 12.00pm, Tuesday 12 March 
Location: HACKNEY CVS, The 
Adiaha Antigha Centre, 24-30 
Dalston Ln, E8 3AZ 

Deadline for submission of questions about ITT 5pm Tuesday 9 April 

Deadline for Tender Submissions 5pm Monday 15 April 2019 

Assessment of Tenders  23 – 26 April 2019 

Confirmation of preferred bidder/s, clarification 
of any outstanding issues and service level 
agreements issued. 

w/c 29 April 2019 

Induction meeting  w/c 6 May 2019 

mailto:info@connecthackney.org.uk
mailto:info@connecthackney.org.uk
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3. Tender Documents 

3.1 Bidders must respond to the criteria outlined in Part B of this tender and ensure that all 
of the information requested, is provided.  If any of the information is not provided, 
HACKNEY CVS reserves the right to reject the tender on that basis.  

3.2 If the submission for this tender is a joint bid, the bidders will need to put in place 
(and submit) a signed partnership or consortium agreement detailing the roles 
and responsibilities of the partners. The lead bidder will have ultimate responsibility 
for the delivery of the service level agreement.   

3.3 Unless detailed in the tender submission, the named bidders are expected to deliver all 
aspects of the service level agreement. The Connect Hackney team at HACKNEY CVS 
should be notified immediately, if this is expected to change.  

3.4 Bidders must declare any known or potential conflicts of interest in Part B, Section 10.  

 

4. Notification of Award 
4.1 HACKNEY CVS will issue a signed Service Level Agreement to the successful bidder, 

to constitute acceptance of the tender. 

 

5. Co-production and the role of people aged 50 and over 
5.1 Central to the delivery of the Ageing Better programme is a commitment to working with 

people aged 50 and over to influence and steer the development of Connect Hackney 
and the funded programmes. This includes: 

 identifying the priorities for addressing social isolation  

 planning how and where to address these priorities  

 helping to manage or deliver new or better services where appropriate  

 supporting the learning, evaluation and improvement of any approaches. 

 

6. Evaluation, Evidence and Learning  
6.1 Building an evidence base and sharing learning across projects and programme areas 

is a key feature of the Ageing Better programme and Connect Hackney is required to 
gather data to contribute to the national Ageing Better evaluation.  The University of 
East London has been commissioned as our local evaluator to support this.  

6.2 The Common Measurement Framework (CMF) is the national outcomes measure used 
across the programme. This is a questionnaire that needs to be completed at least twice 
during an individual’s participation in a project (as far as possible this should be 
completed independently by the project participants – although help can be given to 
read out questions). The CMF is currently available in the following languages: Bengali; 
Chinese; Greek; Turkish; Polish; Vietnamese; Yiddish. More language translations will 
be commissioned as needed in line with the communities served by successful bidders.  

6.3 To support use of the CMF successful bidders will be required to attend a compulsory 
session on ‘Gathering Sensitive Data’ ahead of use with participants.  

6.4 Successful bidders will join a Learning/Support Network set up by Connect to support 
projects to integrate with the programme and get the most benefit for participants. 
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6.5 Connect Hackney has also developed a list of questions to provide a focus for learning 
and evaluation for the programme and its commissioned services: 

 

7. Connect Hackney – what are we trying to test and learn in relation to reducing 
social isolation for those aged 50+? 

1. What interventions have had the most success in reducing isolation with the identified 
target group? What can we learn from these interventions, specifically?  

2. What information, referral and access methods have been the most successful in 
engaging older people in sustained activities (6 – 12 months or more) aimed at reducing 
their social isolation and loneliness? 

3. Has the use of print media, leaflets or mailings increased the level of older people’s 
involvement in activities?  

4. How successful has the Connect Hackney connector model been in engaging older 
people in sustained activities (6 – 12 months or more) aimed at reducing their social 
isolation and loneliness? 

5. Can the use of technology help to reduce isolation? Has improved confidence in using IT 
contributed to a reduction in isolation and loneliness, enabling an individual to navigate 
services, keep in touch with family and friends, meet new people and find leisure and 
social activities that are of interest to them? 

6. What barriers have needed to be addressed in order for older people to engage with the 
social and leisure activities available?  

7. How effective have asset based community development approaches been in facilitating 
regular contact with older people at risk of social isolation and loneliness? 

8. How confident are older people about ageing well in Hackney?  What are the biggest 
concerns in relation to this?   

9. What have we learnt about the contributions that older people make to the local 
community through volunteering or informal community involvement?   

10. Has there been an increase in the level of older people’s involvement in influencing the 
way services are designed and delivered for older people in the borough? What has been 
achieved? 

11. Has partnership working (as a result of Connect Hackney) led to improved co-ordination 
or delivery of any services for those over 50, who are at risk of social isolation? How so?  

12. Has evidence and learning from Connect Hackney influenced any of the transformation 
work streams  within the City and Hackney integrated community care model and if so, 
what outcome/s have been achieved? 

13. Does the programme have clear plans for its legacy?  What is the likelihood of the legacy 
being achieved?  

14. Has systems change been achieved, as a result of the Connect Hackney programme? If 
so, how? 
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8. Equality and Diversity 

8.1 Hackney CVS is committed to promoting equality and diversity in all aspects of its work 
and we expect all those that we work with to respect and abide by our policies in this 
regard. Hackney CVS fully upholds the law pertaining to the 9 protected characteristics, 
which are: Age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion and belief, sex, sexual orientation. 

 

9. Safeguarding  
9.1 Connect Hackney is committed to safeguarding adults with care and support needs, 

children and young people. Bidders will need to ensure that the following is in place:  

 Robust recruitment and selection processes for staff and volunteers. This should 
include checking disclosure (DBS) and taking up references where necessary.  

 Disclosure and Barring Service (DBS) checks are in place for all appropriate staff 
and volunteers, before any work with adults with care and support needs starts. 

 Staff and volunteers are aware of their Safeguarding responsibilities for both children 
and adults. 

 Risk assessments are carried out and additional insurances secured, if needed. 
 

10. Data Sharing Protocol and GDPR 
10.1 A Data Sharing Protocol (appendix 7) will form part of our SLA with successful bidders.  

 

11. Communications and Marketing 

11.1 Successful bidders should follow Connect Hackney and National Lottery Community 
Fund branding guidelines. Organisations will also be expected to respond to 
proportionate requests for further information and photographs to help promote/ 
showcase Connect Hackney funded projects and provide evidence of our learning.  

 

12. Additional Information 

Supporting Document Appendices 

Connect Hackney Phase One Projects 2016 - 2018 Appendix 1 

Connect Hackney Profile on Social Isolation  Appendix 2 

Connect Hackney Community Conversations Report  Appendix 3 

Connect Hackney – reducing social isolation and 
loneliness in Hackney (2018 - 2021)  

Appendix 4 

Connect Hackney – What we learned in Phase 1 Appendix 5 

City and Hackney Co-production Charter Appendix 6 

Data Sharing Protocol Appendix 7 

Common Measurement Framework Questionnaire Appendix 8 

Hackney CVS Code of Conduct Appendix 9a and 9b 
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13. SERVICE SPECIFICATION 

Data from phase one of Connect Hackney shows significant participation from people who 
are White British, Black African (Nigerian in particular) and Black Caribbean, as well as other 
communities including the Charedi Jewish Community. It is important that the evaluation 
understands the experiences of Hackney’s other BAME communities – their cultural, racial 
and demographic sensitivities and how these relate to social isolation and loneliness. 

13.1 We are want to commission up to five projects that work with people aged 50 plus from 
members of Hackney’s BAME communities that the programme has had limited 
engagement with. We are interested in projects delivering activities for the following 
groups, in order to improve wellbeing and reduce social isolation and loneliness: 

 Turkish and Kurdish 

 Smaller Black African communities, for example, Francophone African 

 Asian: Indian, Bangladeshi, Chinese and Vietnamese 

 Other smaller ethic communities in the borough, for example, Latin American 
 

13.2 £200K is available, capped at £40K per project. Project set up should be completed no 
later than 30 June 2019, with project delivery commencing from July 2019 until 
December 2020. (18 months) 

13.3 Submissions are invited for projects/activities designed to meet the following Connect 
Hackney outcomes: 

 Outcomes one: Increased numbers of older people who are socially isolated, engage 

in meaningful and enjoyable activities which result in new friendships, sustained 
networks, improved resourcefulness, more confidence and thus, ultimately, a better 
quality of life. 

 Outcomes two: Increased numbers of older people who are at risk of social isolation, 

engage in meaningful and enjoyable activities which result in new friendships, 
sustained networks, improved resourcefulness, more confidence and thus, ultimately, 
a better quality of life. 

 

13.4 Use of the CMF (Common Measurement Framework) is a key part of the national 
evaluation. Projects will need to work with participants to gather CMF data (to support 
this and the local evaluation). This is part of the service level agreement (SLA). 

Engagement (number of 
people the project will engage) 

Evaluation (number of people the CMF is 
used with for project evaluation) 

60 40 
 

13.5 We are particularly interested in potential bidders with a track record of working with 
people aged 50+ and are able to expand their services or create new projects to 
complement existing delivery for those at risk of social isolation. Over the contract at 
least 50% of those engaged should be newly identified lonely or socially isolated people 
(i.e. the funding should support outreach/engagement to achieve this). 

13.6 Project delivery should take place in Hackney and must involve participants in the 
planning and on-going development of the project. If your organisation is based outside 
Hackney you will need to explain the links you have to enable delivery of your project. 
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14. Further information 
 

Fulfilling Lives, Ageing Better – National Community Lottery Fund 
14.1 Ageing Better is about reducing social isolation* for people aged 50 and over to improve 

their well-being and give them confidence and support so that they can be more active 
within their neighbourhoods.  

14.2 To do this, we believe people aged 50 and over need a strong voice in the decisions 
that affect them, and a genuine role in shaping the priorities of their local area. Wider 
still, we want ageing to be viewed positively as a real asset for communities. This 
means making sure that the approaches we fund will help to influence the debate on 
how society supports us all so that we lead more fulfilling lives by ageing better in the 
future.  

14.3 For the first time Britain’s over-65s now outnumber people under the age of 16 and a 
quarter of the population will be over 65 by 2032. By 2035, the number of people aged 
85 or older is projected to increase by 250 per cent, reaching approximately 3.6 million 
and constituting 5 per cent of the population. This brings both opportunities and 
challenges. We all want to help current and future generations of older people to live the 
lives they want to lead as they grow older.  

14.4 People aged 50 and over have much to offer their communities, but more people are 
living alone today in England than at any other time, with older people much more likely 
to be vulnerable to social isolation than any other age group.  

14.5 Social isolation and loneliness can profoundly damage the physical and mental health of 
those affected by it with far more serious consequences for older people. This then puts 
pressures and a cost on public services.  

14.6 The goal is that, as people become older they are less socially isolated, they will be 
more active, healthier and happier for longer, with the wider public appreciating better 
the positive role that older people can play in their communities. In doing this, we aim to 
establish learning and evidence that will inform future policy and practice so that our 
funding delivers sustainable improvements to reducing social isolation amongst people 
aged 50 and over.   

 

Definitions that the Connect Hackney programme works to: 

Social isolation Having no or very limited social networks (at most having 
once a week/weekly contact with friends, family or 
neighbours). 

Being at risk of social 
isolation: 

Experiencing transitional life phases such as retirement, 
bereavement or divorce especially when living on a low 
income, experiencing ill health or disability, having less 
formal education, being LGBT or living in rented 
accommodation. 
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15. Ethnic breakdown of Hackney’s population 

Ethnic group Hackney % London % England % 

White: 
English/Welsh/Scottish/Northern 
Irish/British  

36.2 44.9 79.8 

White: Irish  2.1 2.2 1.0 

White: Gypsy or Irish Traveller  0.2 0.1 0.1 

White: Other White  16.2 12.6 4.6 

Mixed/multiple ethnic group: 
White and Black Caribbean  

2.0 1.5 0.8 

Mixed/multiple ethnic group: 
White and Black African  

1.2 0.8 0.3 

Mixed/multiple ethnic group: 
White and Asian  

1.2 1.2 0.6 

Mixed/multiple ethnic group: 
Other Mixed  

2.0 1.5 0.5 

Asian/Asian British: Indian  3.1 6.6 2.6 

Asian/Asian British: Pakistani  0.8 2.7 2.1 

Asian/Asian British: 
Bangladeshi  

2.5 2.7 0.8 

Asian/Asian British: Chinese  1.4 1.5 0.7 

Asian/Asian British: Other Asian  2.7 4.9 1.5 

Black/African/Caribbean/Black 
British: African  

11.4 7.0 1.8 

Black/African/Caribbean/Black 
British: Caribbean  

7.8 4.2 1.1 

Black/African/Caribbean/Black 
British: Other Black  

3.9 2.1 0.5 

Other ethnic group: Arab  0.7 1.3 0.4 

Other ethnic group: Any other 
ethnic group  

4.6 2.1 0.6 


